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THE ABOQTIVE ETIMATS OOMCHRNING THE CZECHOSLOVAK COUF OF PEBROAAY, 1948

: On Februzry 25, 17.8, President Benes of Czechoclovakis ylelded
under ﬁrasaur@ to Conwmnist demends that he accept a8 Communist osbinet
and join the Soviet alliance. This goup dletst in & country tradi-
tionally friundly to the West ceused widespr:ad consternation in the
United States and Western Surcope and pleyed & part in stiffening or
weakening the resistance of various countries to Soviet encroachment.
(ece Ho. )} |

That Cmechoslovakia came under Soviet deminotlion at this time
should heve surpriﬁéd ric one whe had besn observing events in Zastern
Furope since the war. The apperent suddenness of the event, however,
crested a certain spmount of shock. It would undoubtedly havs been
useful for tie United States sovernment to have had advence information
that & goup was impending. £ warning; delivered by Central Intelli-ence
would have broupht credit to the Agency.

Failure to rive warning ulcht “eve been azcribed to insufficient
intelligence or the youthfulness of the Agency. An estinate declaring
thet there would not be & coup mizht heve hed the effect of lmpeiring
eonfidence in the Agency. #g it sctusllr happened, Centrzl Intellijence
wrote the peper which mi;ht have contained the warning but misinterpreted
the evidence and dimcounted the coup. For reasons unrelated to the
evant, howaver, this psper was never disseminated,

in the files of Central Intellirsnce eostimates 19L6-1950, there
im & Pol-er marked "ONFe60 (eancelled}”.l There is nothing left of

this peper, which was to have been called "The Jurrent Situation in
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(mechoslovakia®, except m cerbon cepy of one draft. Aritien on this
draft in the note: ®ise'd ORE/EG Dee. 12.7 This must heve been 1947~
two months pefore the goup.

The reason why this paper was in an early stsge of produetion
in Degember and atill in unfinished form in Februasry lay primerily in
fallure to get agreement within the Offige of Eepefta sni RBatimetes,
Alsg--£a wes ironically often trus--work on this particular project was
impeded by the demsnds of other work, undoubtedly lese essential than
thet on Czechoslovekia, but st the moment eeeming more urgent. BORE=SH0"
nad just been brought to the point where it wes considered ready for
inter-szency coordination when the goup ocourred. After that, even if
{ts snslysis had been accurste, this paper could have had no furtner
value.

mhe draft that remsins bezan by pointing out thet lzechoslovakia
wag the only furcpesn country on the borders of the USSR still to be
commanized, Tt noted thet the proximity of Soviet power wes in itself
sufficient to exsrt an encrmous pressurs on the Czechs. it stated that
the Comwunists were the strongest single political party in Usechoslovakis
and that Commnirts held important cebinet posts, including those of |
“remier and minister of secret police. The Communists, it ssid, were
well orgenized and extremely a;gressive, The psper not only perceived
that a goup wos & distinct posslibility, but it ;ave reascns for believing
thet the Kremlin itself =i ht desire such a move at ihed particular
time. A1l in #11, it cen be pathered from the paper that the Communists,

for namerous reasons, sl ht well consider that an opportunity for seizing

Approved For Release 2004/10/27 : CIA-RDP72-00121A000100020006-6



72 )

Approved For Release 2004/10/27 : CIA-RDP72-00121A000100020006-6

1. See iistorical Files, sxfe #2165
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power had errived sc §¥aéising that 1% alght never bSe repested,

Havine brouzht the resder to this podnt, ths psper procesded ioc &
eentr&zmrargumeﬁt based, in the first instence, on such generalizations
&8 the "independerce of the Iseéch natlouel charsctier,”™ and “zcochoslovekia's
"wegtern treditions”. A consideraivle recent increas: in Cgechoslovek
Communist sciivity wes noted; but instead of relsting it to possible
preparetlon for a coup, the authors took it to be = "tricl balloon®
having te do with the national elsetions 1o be held in Msy. The
Communists?! first objective, according ta‘sho paper, was itc win those
alections legitimately. Faziling te do so, they ai ht, of courss, resort
to viclence, although reasons were glven to sup;0se they prouably would
note The paper z2lso cbservaed that the Party wss steadily losing
mombars, the point being used, however, tc underscore slleged Tommunist
weaknesses. The suthors of the estimste sppsrently ignored the
possibility that thie very faet amight be among othars prompting the
Communists to selze the reins of government before they lost their
Pollowing, loet the elsctione, and finally lort their opportunity
altogether,

The ressoning above, howsver, wis only contributory to the princinszl
srgument which follows:

"It appearsg unlikely ot the present time thst the Kremlin will
order an esrly Communist eoup. The risk involved outweslighs the
imnediate advantage to be nined., Such & coup, in addition to eundangering .
Cgechonlovaxis'te importent economle contributions to the USSR, would

probably necessitate the usc of Soviet troope to re#fug the lommunists.
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This, the D381 is not yet ready to do in view of possible UN action...”

In other words, the local situstion was analyzed, not ‘rom the
point of view of wh:t mlght scem locelly pisusible, bad from the
standpoint of how the Soviet Politbure wes supposed o be fitding the
sres in gquestion intc its grand stradegy.

It nesds hardly to be pointed out thet no blusprint of the jrand
stratezy of the Kremlin was in the hends of ﬁantral Intelli ence in
1947,

The authors ol "IRE-E0", in otherwords, relied primerily on the
method known solloguially as *0-2ing the Kremlin.,” Starting Promn
the sasumption that the US:i wished to avold general wsr (which wee
supicorted by officisl intelllgence estimetes) and froa & second
sgsunption thot the Czech Commnists proceeded only on orders from
Hosoow, they further assumed thot interventlon by Soviet troope =i cht
be necessitated if Czech Communists attempted violence; thii ailitary
intervention would risk warj that therefore the Kremlin would permit
no movaes which might necessitzte the use of troops. Simllarly, on
asssrtion wes made about the Ozesch sconomie contribution to Seviet
mssla which was unexpleined ard unsubstsntisted. In short, from the
view of the Kremlin, an seen through iha eyes of hmericen intelii;esnce
ansiystm, 2 coup in Czechoslovakia as of early 1948 would be a dar gerous
and self-defuating enterprise. It is evident that this ressoning so
improssed them that they tended to undervalue =ore immediate factors
{21lso within the purview of the Kremlin) which ariued the liklihood of

& S0P
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This reliance on broad generalizations unsuprorted by direct
intelligance, at the expense of nerrower ressoning wore directly
su;ported by evidence, 1s mentioncd here becauss this was one of the
sarly instances of the method, Tho same mey be Been three yearslater
in variocus estimates regarding Chinese Communist intervention in Kores

(mee Taper No. )«

Approved For Release 2004/10/27 : CIA-RDP72-00121A000100020006-6



